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HENORADUH FOR ¢ Chief, Development Sranch, DFD.0D/P
SUBRSRCT t Oontrol of Test Alrereaft, (FCART

ls It iz essential thet simraflt bolng ussd for test porposes
be wader the direot control of the wmihle apglneering test
apongy. Whils T heve previously recommended that the contiol of
mtmﬁ?wmwwm%?hIﬁﬁfﬁaal | this 25X1A
iz only sne of three possibilities. Ths other twe are, cbviously,
LA oy the Hase Componder. In the case of the first two aireralt,
the tast requiresents of full time utdlization digtals thet no ome
but the test tozn of LAC persormsl have control, umder the moniior-
ahip of the B3 Pisld Office, In the csae of mumber four and
following aireraft, our primary test funstion will be dewelopmsnt of
; the recormaisaance subegystens, These alrepraft will also be utilised
: for airerew teaining. It is sy coptention, based on axtensive
. nistorizal experiersc, that for most effective and rapid aym
émhmat, the tas%in@m@ﬂm%wthampmﬁw and, to
I assure thls, oontrol of the tsot alreraft must be given io the
Aganey responsible for systen development. It is not considersd
that all six alrersaft will bde utilised full time for test purposes
but that portim of this group whish enn be used %o adwantaze to
axpadite developesnt should be so used. Pilots for Lhese tesd
Mmas&mmtmmbﬁmvmdwmmsmadnnmw
Jess of the assigment of test respensinility.

2¢ The thre¢ poesible oourses ayallsbls whish will meet the
requirensnt of asalowent of alveraf™ eontrol with responsibility
areq

{a) tive LAC superviscry sngincering responsibility for
resonnpiangnes and other milr-systems test, wiith seheduling
mthordiy for alrveralt ae required.

{v) Gdive the DPD Pisld Cffice the supervisory engineering
regpongibllity for payload mub-aysten test and commnsurate
! seheduling authority.

{s) mnmmcmmrmmmmw
regponsibdlity for payload mub-systom toat os woll ss alre
,2}? erew tralidng meoponaibility, Provids him with staff nenbers
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which will enable hin to discharge the test respons
& charee hin to sive priority to testing.

3 ﬁamnmy@mwzxwifwmdmnkmmm&Iiﬁmsdmu@nd,amﬁn%mh%
teating hes virtuslly come to s standstill when the alreraft were
turaed over to the wiing coewaand, The prossure tc oceplete tramadtion
and operations] tesining subjugates the yemaining tesi requiresenis.

As a vesult, sysbems havo been put into operational status without
adequats opursiionsl eapsbility. ¥While I do not adwocsts testing
squipsent {o desth or holding up a progran dws to minor fallures, at
lesst & winbmes oporations]l capabllity st be achleved pricr to

ke ¥y corslusions are, that for most sffective sub-systsn and
for assigment of test responaidility and test alreraft control would
most suitably placed therein. Prylosd scheduling onmiy will not
sulffieo for tewl purposss. Purther diseussion is recormended.
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